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1. Executive Summary

The Engagement Strategy establishes a structured and sustainable framework for
maintaining meaningful participation and long-term collaboration among educators,

industry experts, policymakers and wider stakeholders within the AI4All project ecosystem.

While the Dissemination Plan concentrates primarily on communication activities and the visibility of
outputs, the Engagement Strategy addresses a qualitatively different challenge: how stakeholders
will be actively involved throughout and beyond the project lifecycle, and how that involvement can
evolve from initial awareness through to institutional adoption and lasting continuation.

The underlying assumption of this strategy is that sustainable long-term impact is not achieved solely
through the communication of project results. It requires the deliberate creation of opportunities for
practical participation, a sense of shared ownership, and mechanisms for continuous collaboration.
Stakeholders should not act as passive recipients of information; instead, they should become
contributors, validators, adopters and ambassadors of Al4All outcomes.

The strategy therefore establishes clear mechanisms describing who should be engaged, why
engagement is strategically important, what activities should be implemented across the project
period, how engagement intensity will evolve through a defined lifecycle, and how sustainable
collaboration can continue after project completion.

KA210 Alignment: This Engagement Strategy directly supports the KA210 requirements for
demonstrating multiplier effects, sustainable impact beyond the funded period, and active
involvement of relevant stakeholder communities in project implementation and follow-up.

35+ 10+ 260% 50+

Stakeholder Retention .
Engaged Educators External Experts Community Members
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2. Strategic Purpose and Rationale

The purpose of this document is to ensure that Al4All establishes an active and sustainable
ecosystem around inclusive and human-centered Al practices in Higher Education and Vocational
Education and Training. This goes beyond the delivery of project outputs: the strategy positions each
Al4All result as the starting point for an ongoing dialogue with the communities most likely to benefit
from and further develop its potential.

The rationale behind the strategic objectives originates from the recognition that sustainable
innovation in education requires continuous interaction between educational institutions, industry
representatives and decision-makers. Projects that cease engagement activities at the point of
output delivery rarely achieve meaningful systemic change. Al4All therefore embeds engagement as
a design principle throughout Activity 3 and projects it explicitly into the post-project period.

Strategic Objectives

® Increase understanding and practical use of all Al4All project results among target
communities.

® Encourage stakeholders to actively participate in project activities, workshops and
conferences.

® Facilitate co-creation and collaborative knowledge exchange between HE, VET and Al
practitioners.

® Connect Higher Education institutions and VET ecosystems across Germany, Luxembourg and
Europe.

® Increase institutional adoption of Al4All methodologies, frameworks and the practical
Handbook.

® Support long-term sustainability and future exploitation of project results beyond the funded
period.

® Create a foundation for future cross-border partnerships and follow-on European initiatives.

KA210 Alignment: KA210 small-scale partnerships are assessed on their capacity to generate lasting
change. Each objective above maps directly to KA210 sustainability and impact criteria, providing an
audit-ready evidence trail for project evaluation and final reporting.
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3. Dissemination versus Engagement

A clear conceptual distinction between dissemination and engagement is essential for effective
project planning and for meeting the reporting requirements of the Erasmus+ KA210 programme.
Both functions are complementary, but they operate through different mechanisms and generate
different types of impact evidence.

Dissemination is primarily outward-facing and broadcast in nature — it communicates the existence,
availability and value of project results to the widest possible audience. Engagement, by contrast, is
relational and depth-oriented: it builds ongoing connections with specific stakeholder communities
and transforms them from aware observers into active participants and long-term users.

Dissemination I Engagement

Visibility and awareness Active participation
Communication reach | Collaboration and co-creation
Publications and reports | Stakeholder ownership

Social media and website | Long-term relationships
Promotional activities I Resource adoption and integration

Engagement activities therefore begin where dissemination activities end. The two strategies
reinforce each other: effective dissemination creates the audience for engagement, while
demonstrable engagement strengthens the credibility and reach of future dissemination. Together,
they constitute the full impact cycle envisaged by the KA210 programme for small-scale VET
partnerships.

4. AI4All Results and Engagement Value Proposition

The AIl4All project has generated a comprehensive suite of intellectual outputs that collectively
address the full spectrum of challenges facing educators and trainers seeking to implement inclusive,
accessible and ethical Al in their professional practice. The engagement strategy ensures that each of
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these results is not merely published and made available, but actively presented,
demonstrated, discussed and adopted through structured interactions with target communities.

Each output represents a distinct engagement opportunity with its own specific value proposition for
different stakeholder groups. The Handbook, for example, offers faculty members an immediately
applicable practical resource; the Case Studies provide VET trainers with contextualised examples
directly relevant to their learners; the Training Videos offer flexible, asynchronous access for
institutions with limited time resources; and the Prompt Engineering methodologies offer Al
practitioners and technologists a bridge between educational theory and applied Al design.

Project Results Subject to Active Engagement

® Handbook: 'Al for Inclusive Learning: A Practical Guide for Faculty and VET Trainers'

® Framework for Conducting Al-Inclusive Hands-on Workshops

® Workshop 1 Results and Analysis (Foundations of Inclusive Al)

® Workshop 2 Results and Analysis (Advanced Prompting and Case Study Development)
® Five Exemplary Case Studies (inclusive Al in practice)

® Good Practice Training Videos (five modules)

® Al-driven accessibility methodologies

® Prompt engineering strategies for inclusive learning design

® Didactic and inclusive pedagogical concepts

® Project sustainability and transferability strategy

Engagement principle: Stakeholders will receive structured opportunities for practical,
hands-on interaction with each output — not passive reception. This transforms outputs from
static documents into living resources embedded in the professional practice of the
communities they serve.
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5. Stakeholder Mapping and Needs Analysis

Effective engagement requires a precise understanding of who the stakeholders are, what motivates
their participation, and what level of involvement they are realistically able to commit to within the
project timeframe and beyond. Al4All distinguishes between three tiers of stakeholders, each

requiring a tailored engagement approach.

Stakeholder Tier = Groups Engagement Need Participation Form

Primary Faculty members, VET Direct professional Workshops,
trainers and students development; immediately demonstrations,
applicable resources Handbook use,

Training Videos

Secondary HE institutions, VET Validation, knowledge Expert panels, review
providers, Al experts, exchange and cross-sector sessions, networking
UX/UI professionals, insight events
SMEs, NGOs

Strategic Policymakers, ministries, Institutional scaling, policy Strategic dialogues,
educational agencies, alignment and sustainability | conference
European networks signalling presentations, written

recommendations

Different stakeholder tiers require qualitatively different participation methods because their
expectations, motivations and institutional contexts differ substantially. Primary stakeholders engage
most productively through practical, workshop-based formats that allow immediate experimentation
with Al4All resources. Secondary stakeholders contribute most effectively in structured dialogue and
review formats where their specialist expertise can be brought to bear on specific outputs. Strategic
stakeholders require a higher-level engagement mode focused on systemic implications, policy

relevance and sustainability frameworks.

Al4All Engagement Strategy Page 8 of 17



%

Al4AIl: Empowering Inclusive Digital

Innovation Through Human-Centered Al

Co-funded by
the European Union

6. Stakeholder Engagement Lifecycle

The AI4All Engagement Strategy is structured around a five-stage lifecycle that describes how

stakeholder involvement should progressively deepen over time. This model reflects established best

practice in European project management and aligns with the KA210 requirement for demonstrating

multiplier effects and sustainable engagement beyond the funded period.

1

Awareness

Stakeholders
become familiar
with Al4All results
through
conferences,
publications and

online channels.

2

Participation

Stakeholders attend
workshops,
demonstrations and
conference events,

directly engaging

with project outputs.

3

Collaboration

Stakeholders
contribute their
expertise through
expert panels,
co-creation sessions
and review

processes.

4

Adoption

Institutions
integrate Al4All
resources — the
Handbook, case

studies, videos —
into existing
curricula and
training

programmes.

5

Continuation

Communities of
practice and new
partnerships sustain

the project impact

well beyond the

formal project

lifetime.

Movement through the lifecycle is not assumed to be automatic or uniform. Different stakeholders

will progress at different rates, and some may remain productively engaged at the Participation or

Collaboration stage without proceeding to institutional Adoption. The strategy therefore includes

specific support mechanisms — communities of practice, follow-up meetings, and collaborative

initiatives — designed to sustain engagement intensity and prevent attrition at each transition point.

KA210 Alignment: The Awareness-to-Continuation lifecycle directly corresponds to the KA210 impact
trajectory from project delivery to sustainable multiplier effect. Each stage transition generates

evidence of deepening engagement that can be captured in narrative reports and monitoring data.
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7. Engagement Activities and Implementation

Plan

The engagement activities portfolio is designed to cover the full diversity of stakeholder needs,

participation styles and institutional contexts represented across the Al4All target communities.

Activities range from large-scale public conference events to small, targeted expert dialogue sessions

and digital community spaces, ensuring that no stakeholder segment is excluded by barriers of

location, time or professional format.

Activity Type

Conferences

Workshops

Demonstration

Sessions

Expert Panels

Communities of

Practice

Follow-up

Meetings

Al4All

Description

2 Launch Conferences (Germany
and Luxembourg) presenting all
project results to 20+

participants each

Structured hands-on sessions
enabling direct interaction with
the Handbook, Case Studies and

prompt engineering methods

Live demonstrations of
Al-driven accessibility methods
and prompt engineering

practices

Curated panels of Al experts,
UX/UI professionals and VET
specialists validating project

outputs

Digital and hybrid communities
maintaining engagement and
knowledge exchange after the

project period ends

Structured bilateral and

small-group meetings with key

Target Stakeholders

All tiers

Primary: faculty,

trainers

Primary + Secondary

Secondary

All tiers

Primary + Strategic

Engagement Strategy

Lifecycle Stage

Awareness —

Participation

Participation —

Collaboration

Awareness —

Participation

Collaboration

Adoption —

Continuation

Adoption

Page 10 of 17

10



Al4AIl: Empowering Inclusive Digital * 5 *
Innovation Through Human-Centered Al

Co-funded by
the European Union
institutional stakeholders to

advance adoption

Networking Informal and structured All tiers Awareness —
Events networking integrated into Collaboration

conference and workshop

formats
Collaborative Co-creation and joint Secondary + Primary Collaboration —
Initiatives development activities involving Continuation

stakeholders directly in further

development of Al4All

resources
Feedback Systematic collection of All tiers All stages
Sessions structured feedback from all

engagement activities to inform

monitoring and adaptation

8. Stakeholder Engagement Matrix

The Stakeholder Engagement Matrix provides a concise, operationally actionable overview of how
each stakeholder group will be engaged, through which primary methods, and what measurable
impact is expected from that engagement. This matrix is intended to serve as both a planning

instrument and a reporting reference during project monitoring.

Stakeholder Group Strategic Purpose Primary Engagement Expected Impact
Method
Educators (Faculty / Primary users and Workshops, Resource adoption;
VET Trainers) implementers of demonstrations, improved Al literacy;
Al4All resources Handbook adoption curriculum integration
sessions
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Industry Experts (Al /
UX / SMEs)

Policymakers and

Ministries

HE and VET

Institutions

Al Practitioners and

Researchers

NGOs and Civil
Society

External validation
and quality

assurance

Institutional scaling
and strategic

sustainability

Organisational
adoption and

multiplier effect

Knowledge
exchange and
methodological

validation

Widening access
and equity

advocacy

Expert panels, review
sessions, collaborative

initiatives

Strategic dialogue,
conference keynote

sessions

Conference engagement,
follow-up meetings,

community

Expert panels,
demonstration sessions,

community forums

Networking events,
community of practice

participation

Co-funded by
the European Union

Practical applicability of
outputs; credibility

enhancement

Policy influence;
institutional uptake

signals; sustainability

Institutional adoption;

multiplier partnerships

Methodology
validation; cross-sector

knowledge transfer

Broader societal reach;
inclusive design

reinforcement

9. Monitoring Framework and Engagement Indicators

The monitoring framework establishes eight quantitative engagement indicators that are

intentionally distinct from dissemination metrics. Where dissemination indicators measure breadth

of reach (number of website visits, publications distributed, social media impressions), engagement

indicators measure depth of participation, quality of interaction, and evidence of adoption. This

distinction is critical for demonstrating meaningful impact in KA210 final reporting.

Each indicator has been derived from realistic baseline assumptions grounded in the project's direct

community size, the expected participation rates for Erasmus+ VET initiatives of comparable scale,

and the institutional capacity of the two partner organisations. Targets have been set to be ambitious

but achievable, providing a credible and defensible evidence base for the project's impact claims.
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Indicator 1 2 35

Actively Engaged Educators

Basis: Derived from direct project communities and

expected multiplier participation.

Indicator 2 2 10

External Experts and Policymakers Engaged

Basis: Smaller strategic groups create stronger,

higher-quality engagement value.

Indicator 3 = 60%
Stakeholder Retention Rate

Basis: Repeat participation demonstrates sustained

interest and programme relevance.

Indicator 4 2 15

Stakeholder Recommendations Collected

Basis: Active contribution of recommendations

demonstrates genuine ownership.

Indicator5 25
Institutions Interested in Adoption

Basis: Institutional uptake is the primary indicator of

long-term sustainability potential.

Indicator 6 2 3
New Cross-Partner Collaborations Established

Basis: Collaboration formation reflects ecosystem

growth beyond the original consortium.

Indicator 7 2 50
Community of Practice Members

Basis: Critical mass of community members

increases long-term sustainability probability.

Indicator8 24 /5
Average Engagement Quality Score

Basis: Self-reported quality of experience indicates

perceived usefulness of project results.

KA210 Alignment: All eight indicators align with the KA210 monitoring and evaluation framework

requirements. Evidence for each indicator should be systematically collected and archived throughout

Activity 3 to support completion reporting and potential external audit.
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10. Risk Assessment Matrix

Proactive risk management is integral to the delivery of a credible engagement strategy. The
following matrix identifies the four principal risks to effective stakeholder engagement, assesses their
potential impact and likelihood, and specifies the mitigation measures embedded in the strategy
design. This risk framework directly supports the project's KA210 quality assurance obligations.

Risk Likelihood Potential Impact Mitigation Strategy
Low stakeholder Medium High — direct threat to Personalised
participation rates indicator achievement outreach; multiple

participation
formats; flexible
timing; proactive
follow-up with
identified

institutional contacts

Communication and Medium Medium — may limit depth of Multilingual
language barriers engagement in bilingual materials; use of
settings English as project

lingua franca;
interpreters where
needed; culturally
adapted

communication

Sustainability challenges | Medium High — undermines long-term Establish
post-project impact claims communities of
practice before
project end; identify
institutional
champions;
document
continuation plan in

final report
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Low institutional uptake | Low High — limits multiplier effect Targeted follow-up
of outputs evidence with
decision-makers;
case study evidence;
integration of
adoption pathways
into conference and

workshop design

11. Expected Impact and Conclusion

The Al4All Engagement Strategy is designed to produce impact at three interconnected levels:
individual, institutional and systemic. At the individual level, educators and trainers who engage with
project results through workshops, demonstrations and the Handbook are expected to develop
measurably improved Al literacy and the practical competence to design and deliver inclusive,
Al-enhanced learning experiences. At the institutional level, the adoption targets and community of
practice mechanisms are designed to drive integration of Al4All methodologies into existing curricula
and training programmes at partner institutions and beyond.

At the systemic level, the strategy's emphasis on strategic stakeholder engagement — including
policymakers, educational agencies and European networks — is intended to position Al4All's
human-centered Al approach within the broader European policy conversation on ethical and
inclusive digital education. The two Launch Conferences in Germany and Luxembourg serve as the
primary vehicles for this systemic ambition, creating structured opportunities for the project's results
to be presented, discussed and adopted across the full stakeholder landscape.

Expected Impact and Conclusion

The strategy supports the establishment of a sustainable Al4All ecosystem by transforming
stakeholders into active contributors and long-term users of project outcomes. Through
structured participation mechanisms and evidence-based indicators, Al4All aims to achieve
meaningful and sustainable impact beyond the project lifetime. The combination of a clear
lifecycle model, a diverse activities portfolio, rigorous monitoring indicators, and proactive
risk management provides the conditions necessary for the Engagement Strategy to deliver
on its ambition: ensuring that the results of AlI4All do not remain within the project
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boundary, but become permanently embedded in the professional practice and
institutional culture of the European educational communities they were designed to serve.

Engagement Strategy at a Glance

The infographic below distils the Al4All Engagement Strategy into its essential components: key
performance indicators, the five-stage stakeholder lifecycle, stakeholder categories, and the primary
engagement activities. It is designed as a standalone communication tool for project reporting,

stakeholder presentations and dissemination materials.
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Al4All | Erasmus+ KA VET | Activity 3: Al4All Launch Confere & Outreach

ENGAGEMENT STRATEGY AT A GLANCE

Stakeholder Engagement Framework — Al4All Project No:

35+ 10+ 2 50+

Engaged External Stakeholder Community
Educators Experts Retention Members

215 25 23 24/5

Stakeholder Institutio New Engagement
Recommendations Adopting Collaborations Quality Score

STAKEHOLDER ENGAGEMENT LIFECYCLE

AWARENESS PARTICIPATION COLLABORATION ADOPTION CONTINUATION
g demonstrations Stakeholders contribute expertis; Institutions integrate the Handbook, case studies nities.of practice and new partnerships
and videos into curricula nimpact beyond the project lifetime

PRIMARY SECONDARY STRATEGIC

Faculty, VET T HE Institutions, Al XU, € GOs Policymakers, Ministries, European Networks
Works

ENGAGEMENT ACTIVITIES PORTFOLIO

Conferences Workshops Demonstrations

2 launch events, 20+ participants eac Hands-on sessions with Handbook & case studies Al accessibility & prompt engineering in actio
Expert Panels Communities of Practice Strategic Dialogues

Specialist validation of project outputs Post-project digital knowledge communities Palicymaker engagement for insti
Networking Events Feedback Sessions Collaborative Initiatives

tructured & informal cross-sector networking Systematic qualit \Il resources

DISSEMINATION vs ENGAGEMENT
DISSEMINATION ENGAGEMENT

tion monitoring Co-creation extending

Visibility & awareness Active participation
Communication reach Collaboration & co-creation
Publications & reports Stakeholder ownership
Social media & website Long-term relationships
Promotional activities Resource adoption

Al4All — Empowering Inclusive Digital Innovation Through Human-Centered Al

25-1-DE02-KA210-VET-C

University of Ap
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