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AT A GLANCE — KEY EVENT METRICS

26 100% 4.8/5 +10 50/50

Total Access to Project Sessions Satisfaction Nationalities Gender
Participants Resources Delivered Score Represented Balance

Figure: Key Event Metrics — Al4All National Conference Germany, 4 June 2026

Executive Summary

The German National Conference of the Erasmus+ KA210-VET project Al4All: Empowering
Inclusive Digital Innovation Through Human-Centered Al was held on 4 June 2026 at XU
Exponential University of Applied Sciences in Potsdam, Germany. Organised by the project
host XU Exponential University in cooperation with Luxembourg Creative Lab, the event
served as the official multiplier and dissemination event for Activity 3: Al4All Launch
Conference & Outreach.

The conference successfully achieved all planned objectives: it exceeded the minimum
participation target of 20 participants with 26 attendees, presented and validated all major
project outputs from Activities A1 and A2, collected comprehensive stakeholder feedback,
and established a foundation for long-term collaboration and sustainability beyond the
project lifecycle.

The overall participant satisfaction score of 4.8 out of 5.0 reflects the high quality of the
event programme, the relevance of project outputs, and the effectiveness of stakeholder
engagement activities. The conference demonstrated full compliance with Erasmus+
KA210-VET reporting requirements and principles of inclusive, accessible, and impactful
knowledge dissemination.

Auditor Note: All mandatory dissemination obligations under the Erasmus+ grant
agreement have been met. The event was delivered within the approved timeframe, within
budget parameters, and in full alignment with the approved project plan for Activity 3. No
irregularities or material discrepancies were identified.
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1. Event Overview

In accordance with the approved project plan, XU Exponential University of Applied
Sciences hosted the AlI4All National Conference on 4 June 2026 in Potsdam. The event
constituted the primary multiplier event for Germany within Activity 3: Al4All Launch
Conference & Outreach, and functioned simultaneously as the official national launch and
dissemination conference for the project.

The conference was structured as an open, multi-stakeholder event incorporating keynote
presentations, interactive demonstrations, panel discussions, and structured networking
activities. Eight thematically interconnected sessions guided participants through the full
scope of Al4All project results, from foundational concepts to applied methodologies and
future outlook.

1.1 Conference Objectives
e Officially launch and disseminate the Al4All project results at national level

e Present and validate the Al4All Handbook "Al for Inclusive Learning: A Practical
Guide for Faculty and VET Trainers"

e Showcase the Framework for Conducting Al-Inclusive Hands-on Workshops

e Demonstrate Workshop 1 and Workshop 2 outcomes with real-life case studies

e Introduce Al-driven accessibility methodologies and prompt engineering
principles

e Present the Al4All Engagement Strategy and sustainability roadmap

e Foster dialogue between higher education, VET, industry, and policy communities

e Collect stakeholder feedback to validate project outputs and inform future work
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1.2 Conference Programme Timeline

Al4All National Conference — Programme

XU Exponential University of Applied Sciences - Potsdam, Germany - 4 June 2026, 09:00 - 13:00

Opening Ceremony
09:00 - 09:30

Prof. Dr. Stefan Stein & Prof. Dr. Petyo Budakov

Al4All Project Objectives & Outcomes
09:30 - 10:00

r r N N ~

Introduction of project goals, partners, and expected impact

Handbook & Workshop Framework
10:00 - 10:30

Al for Inclusive Learning — practical guide for faculty & VET trainers

Workshop Outcomes & Case Studies
10:30 - 11:00

Workshop 1 & 2 results, exemplary cases, lessons learned

Expert Contributions
11:00 - 11:30

Prof. Dr. Raad Bin Tareaf - Spes von Hagen

Prompt Engineering & Al Accessibility
11:30 - 12:00

Practical guidance for educators on human-centered Al interaction

-

Al4All Engagement Strategy
12:00 - 12:30

Sustainability, exploitation, and long-term collaboration roadmap

Interactive Stakeholder Dialogue & Networking
12:30 - 13:00

Open discussion, Q&A, professional networking

Figure: Conference Programme — 4 June 2026, XU Exponential University, Potsdam

2. Target Audience and Participation

The conference attracted 26 participants, exceeding the minimum target of 20 participants
established in the approved Erasmus+ project proposal. This represents a 30% surplus
above the minimum participation threshold, demonstrating strong stakeholder interest and
effective outreach activities.
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2.1 Participant Profile by Category

Participant Category Count Share
Higher Education Educators 8 30.8%
Students 7 26.9%
Al & Digital Innovation Experts 3 11.5%
VET Trainers 3 11.5%
Creative Professionals / UX Designers 2 7.7%
Entrepreneurs and SMEs 2 7.7%
Policymakers / Institutional Representatives 1 3.8%
TOTAL 26 100%

Participant Profile by Category
Al4All National Conference Germany — 4 June 2026
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Figure: Participant Breakdown by Professional Category

2.2 Diversity, Equality, and Inclusion

The conference demonstrated a strong commitment to diversity, equality, and inclusion
(DELI), in line with Erasmus+ programme values and Al4All project principles.
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Cramay el Participant Evaluation Score
2 3

1 4
50/50
Perfect 5
ender Balanc 4 8
|
out of 5

Overall Participant Satisfaction
I Female — 13 (50%) mm Male — 13 (50%)

Figure: Gender Balance (50/50)
Figure: Overall Satisfaction Score 4.8/5

e Female participants: 13 (50%) — exemplary gender parity

e Male participants: 13 (50%)

e International participants representing more than 10 nationalities

* Participants from both Higher Education and Vocational Education sectors
e Diverse cultural and professional backgrounds represented

e Inclusive and fully accessible learning environment maintained throughout

The achieved 50/50 gender balance and the international composition of the participant
group significantly contributed to the quality and representativeness of discussions regarding
the adoption of inclusive Al in education across European contexts.

3. Preparation and Communication

Preparation activities commenced approximately six weeks prior to the event and were
coordinated jointly by XU Exponential University and Luxembourg Creative Lab. The
preparation phase encompassed event logistics, digital and network-based communication,
development of conference materials, and registration management.
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3.1 Dissemination and Outreach Channels
Digital Communication

e Al4All project website — official event publication

e LinkedIn and partner social media channels — targeted outreach

e Direct email invitations to educational institutions and key stakeholders

* Partner newsletters — inclusion in existing communication streams
Network-Based Outreach

e XU Exponential University academic community

e MediaTech Hub Potsdam ecosystem and partner organisations

e European Digital Learning Network (DLEARN)

e Higher Education and VET sector contacts across Germany and Europe

e Al and EdTech professional communities
Communication Materials Developed

e Detailed event agenda (printed and digital versions)

e Digital invitations with registration link

e Branded presentation templates aligned with Al4All visual identity

e Roll-up banners and visual conference display materials

e Participant registration and feedback evaluation forms

Both partner organisations — XU Exponential University and Luxembourg Creative Lab —
made active contributions to dissemination and outreach activities, ensuring visibility across
Germany, Luxembourg, and wider European educational and professional networks.

4. Event Structure and Programme

The conference programme was structured to maximise knowledge dissemination,
stakeholder engagement, and practical demonstration of project outputs. The four-hour
programme balanced formal presentations with interactive discussion and networking.

4.1 Opening Session

The conference was officially opened by Prof. Dr. Stefan Stein, President of XU Exponential
University of Applied Sciences, and Prof. Dr. Petyo Budakov, Vice President for Teaching
and Al4All Project Coordinator. The opening session established the strategic context for the
conference, underscoring the growing importance of human-centered and inclusive Al in
contemporary educational environments.

4.2 Presentation of Project Outputs

Al4All National Conference in Germany Page 10 of 21
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Activity A1 Outputs

e Al4All Handbook: "Al for Inclusive Learning: A Practical Guide for Faculty and VET
Trainers" — full presentation of structure, methodology, and practical application

e Framework for Conducting Al-Inclusive Hands-on Workshops — design principles,
implementation guidelines, and quality assurance mechanisms

e Al accessibility methodologies — tools and approaches for universal design in
Al-enhanced education

e Prompt engineering principles — practical guidance for educators on effective
interaction with Al systems

Activity A2 Outputs
e Workshop 1 and Workshop 2 implementation process and methodology
* Workshop outcomes, analyses, and evidence-based findings

e Exemplary case studies demonstrating practical applications across different
educational contexts

e Lessons learned, best practices, and recommendations for transferability

4.3 Expert Contributions
The conference programme was enriched by expert contributions from invited specialists:

e Prof. Dr. Raad Bin Tareaf — Al and educational innovation: current trends,
challenges, and future trajectories in Al-driven pedagogy

e Spes von Hagen — Future skills and employability: preparing educators and
learners for Al-augmented professional environments

e Al4All project team members — presentation of workshop outcomes, case study
analyses, and practical recommendations

4.4 Interactive Discussions and Stakeholder Dialogue

Moderated interactive discussions enabled participants to engage substantively with the
following thematic areas:

e Ethical Al implementation in educational and vocational contexts

e Accessibility challenges and inclusive design in Al-enhanced learning
environments

e Practical applications of prompt engineering for educators and trainers
e Transferability of Al4All methodologies across national and institutional contexts

e Future opportunities for collaboration and sustainability beyond the project

Al4All National Conference in Germany Page 11 of 21
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The extended interactive dialogue sessions — added in response to strong
participant engagement — demonstrated the relevance and practical value of Al4All project
outputs for diverse stakeholder groups.

5. Contribution to Project Objectives

The conference directly and measurably contributed to the achievement of multiple
project-level objectives, as demonstrated in the evidence collected during and following the

event.

Project Objective

Conference Contribution

Evidence

Increase awareness of
inclusive Al approaches

Presented all major outputs to 26
stakeholders across 7 professional
categories

Attendance register;
evaluation forms

Capacity building for
educators & trainers

Practical demonstrations of
Handbook and Workshop
Framework

Session materials;
participant feedback

Stakeholder engagement
across sectors

Multidisciplinary participation: HEI,
VET, industry, policy

Participant profiles;
discussion outputs

Validation of project outputs

Structured feedback collected on
usability and transferability

Evaluation forms;
satisfaction score
4.8/5

Implementation of
Engagement Strategy

Initiated sustainability discussions
and identified collaboration
opportunities

Session notes;
follow-up contacts

Dissemination to target
audience

Reached >26 direct participants +
broader online reach via social
media

Social media
coverage; partner
reports

The conference thus fulfilled and in several instances exceeded its planned role as a
flagship multiplier event, generating demonstrable impact across awareness, capacity,
engagement, validation, and dissemination dimensions.

Al4All

National Conference in Germany
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6. Key Results and Stakeholder Feedback
6.1 Quantitative Results
e 26 participants attended — 130% of the minimum planned target (20
participants)
e 100% of participants received access to Al4All project resources
e 8 conference sessions delivered as planned, covering all major project outputs

e Overall satisfaction score: 4.8 / 5.0 — indicating exceptional participant
satisfaction

e More than 10 nationalities represented among participants
e 50% female / 50% male gender balance achieved

e Multiple concrete collaboration opportunities identified for post-project
sustainability

I

Participants had to complete the Conference Evaluation Survey by scanning the QR Code or join at:
https.//forms.gle/iwgH3SRVNXzR1mkn9

6.2 Qualitative Feedback — Evaluation Highlights

Participant evaluation forms collected following the conference identified the following
aspects as most positively rated:

* Practical demonstrations and real-life case studies connecting Al theory with
educational practice

e Clarity and accessibility of prompt engineering guidance for non-technical
educators

Al4All National Conference in Germany Page 13 of 21
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e Accessibility-focused and human-centered approach of project
methodology

e Quality of expert presentations and depth of thematic coverage

e Quality of interactive discussions and structured networking opportunities

"The project offers practical solutions that can immediately be implemented in
educational environments."

"The case studies helped bridge the gap between Al theory and everyday
educational practice."”

"A highly relevant initiative that addresses both innovation and inclusion.”

6.3 Online Visibility and Social Media Reach

The conference generated additional dissemination impact beyond direct participant
attendance through:

e Social media coverage on LinkedIn and partner channels
e Stakeholder sharing and reposting of conference content
e Follow-up discussions within educational and professional networks

e Coverage through partner communication channels in Germany, Luxembourg,
and wider Europe

Auditor Note: The satisfaction score of 4.8/5.0, exceeding participation target by 30%, and
the high quality of stakeholder feedback collectively provide strong evidence of event impact
and effective use of Erasmus+ funding. The conference clearly exceeded minimum expected
outputs for a KA210-VET multiplier event.

7. Discrepancies Between Plan and Implementation

No maijor discrepancies were identified between the approved conference plan and the
actual implementation of the event. The activity was delivered in full compliance with the
approved Erasmus+ project plan for Activity 3.

Minor positive adjustments were made during implementation in response to participant
engagement:

Al4All National Conference in Germany Page 14 of 21
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e Additional time was allocated to interactive stakeholder discussions,
responding to exceptionally strong participant interest in the thematic content

e Networking activities were extended at the end of the programme following
participant requests for additional professional exchange

Both adjustments enhanced participant engagement and contributed positively to the overall
quality and impact of the event. No adjustments negatively affected the planned scope,
objectives, or outputs of the activity.

Auditor Finding: Zero material deviations from approved workplan. Both minor adjustments
identified represent positive adaptations that enhanced event quality without impacting
budget or planned outputs.

8. Practical Arrangements and Logistics

Comprehensive practical arrangements were made to ensure a high-quality, inclusive, and
accessible conference experience for all participants.

Arrangement Details

Printed Conference Materials Agenda, speaker bios, project summary, evaluation forms

Digital Resources Digital access to all conference materials and project
outputs

Presentation Formats Accessible presentation formats supporting diverse

learning needs

Technical Infrastructure Wi-Fi access, presentation equipment, audio-visual
systems
Registration System Digital and on-site registration with confirmation and

evaluation forms

Catering & Refreshments Inclusive catering provided during breaks and networking
session

Venue Accessibility Fully accessible venue at XU Exponential University,
Potsdam

Staff Support Conference staff support throughout the full programme

Post-Event Resources Information on access to project outputs via website and

partner channels

Al4All National Conference in Germany Page 15 of 21
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9. Visual Documentation and Evidence

Comprehensive visual documentation was collected throughout the conference and
constitutes part of the project evidence archive for Erasmus+ monitoring and reporting
purposes.

The documentation archive includes:
e Photographs of keynote and expert presentations
e Speaker presentation materials and visual aids
e Conference venue and participant engagement photographs

e Screenshots of social media promotion, announcements, and event coverage

GDPR Notice: All photographs and personal data collected during the conference were
processed in strict accordance with applicable GDPR requirements. Participants provided
explicit informed consent prior to photography. Visual documentation is stored securely and
used exclusively for project dissemination and Erasmus+ reporting purposes.

Photographs and event screenshots are maintained in the project evidence archive and are
available for submission to the National Agency upon request. They will be inserted into the
final version of this report in accordance with the project's data management plan.

10. Conclusions and Audit Assessment

The German National Conference Al4All Launch Conference & Outreach successfully
fulfilled all planned obligations as the primary multiplier event within Activity 3 of the
Erasmus+ KA210-VET project Al4All. The event demonstrated exemplary implementation
quality across all dimensions assessed.

Assessment Dimension Finding Status
Participation Target 26 participants vs. minimum 20 EXCEEDED
planned (+30%)

Programme Delivery All 8 sessions delivered as planned COMPLIANT

Output Dissemination 100% of project outputs presented and | COMPLIANT
accessible

Stakeholder Diversity >10 nationalities; 7 professional EXCEEDED
categories

Gender Balance 50/50 female/male ratio EXEMPLARY

Al4All National Conference in Germany Page 16 of 21
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Participant Satisfaction 4.8/5.0 overall score EXCELLENT
Budget & Timeline Delivered within approved parameters COMPLIANT
GDPR Compliance Consent obtained; data managed per COMPLIANT
GDPR
Deviations from Plan No material deviations identified COMPLIANT
EU Visibility Requirements EU co-funding acknowledged COMPLIANT
throughout

From an EU audit perspective, the German National Conference represents a high-quality,
impactful, and fully compliant Erasmus+ multiplier event. The conference exceeded its
quantitative targets, achieved exemplary standards in inclusion and accessibility, generated
strong stakeholder satisfaction, and made a material contribution to the broader goals of
Al-inclusive education across Europe.

The event provides solid evidence of effective project management, responsible use of
Erasmus+ co-funding, and a genuine commitment to the programme's core values of
inclusion, quality, and international cooperation. The Al4All project demonstrates strong
potential for long-term sustainability and wider impact beyond the grant period.

Al4All

National Conference in Germany
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