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Executive Summary 
The AI4All project (2025-1-DE02-KA210-VET-000351968) is a twelve-month Erasmus+ KA210 Small 

Scale Partnership co-funded by the European Union. It is implemented by XU Exponential University 

of Applied Sciences (Germany) and Luxembourg Creative Lab (Luxembourg), with the active support 

of Mimic Productions GmbH, Berlin Cosmopolitan School (Germany), the European Digital Learning 

Network, and the Digital Learning Hub (Luxembourg). 

The project's primary target audience — 56 HE faculty members at XU University and 35 VET trainers 

at LCL — developed five key AI competences and produced ten open educational results that serve 

their long-term professional practice and the learning outcomes of over 555 final beneficiaries 

(students and learners). All ten results are published under CC BY-NC-SA 4.0 and hosted on 

ai4all-project.eu, ensuring permanent free access. 

This Sustainable Impact and Continuity Plan defines how results remain useful, updated, and 

institutionally embedded for at least three years after project completion. It also reflects AI4All's 

commitment to environmentally responsible practice: all community activities, reviews, and training 

events are designed as digital-first, minimising travel and CO₂ emissions consistent with the EU's 

Green Deal and Digital Decade priorities. 

 

Figure 1: AI4All Sustainability at a Glance 

 

  

1. Introduction 
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1.1 Project Overview and Results 
AI4All produced ten open results across three activities: (1) Handbook 'AI for Inclusive Learning' and 

five training videos; (2) Workshop Framework, two Workshop Reports, and five Exemplary Case 

Studies; (3) Conference Programme, Engagement Strategy, and this SICP. All results address the 

Erasmus+ priorities of Inclusion, Digital Transformation, and Lifelong Learning, and are freely 

available under CC BY-NC-SA 4.0 at ai4all-project.eu. 

1.2 Long-Term Target Audience 
AI4All was developed for and with a clearly defined target audience. Understanding their long-term 

professional contexts is essential to designing a sustainability plan that genuinely serves their needs. 

Target Group Profile Long-Term Need How AI4All Serves Them 

HE Faculty​
(XU University) 

56 faculty & external 

lecturers,​
avg. age 37, AI/data 

science​
expertise 

Continuously updated AI 

pedagogy​
tools; career-long 

professional dev.;​
Europass-recognised 

competences 

Handbook annual 

updates; Europass​
credentials; Faculty 

Champion​
role; research data access 

VET Trainers​
(LCL) 

35 trainers, avg. age 31,​
inclusion & UX expertise,​
limited AI background 

Scalable AI tools for 

inclusive​
content; HR attestation 

support;​
VET certification 

integration 

Competence framework 

in​
certification; case 

studies;​
biannual video refreshes 

Students​
(XU University) 

195+ students, diverse​
international 

backgrounds,​
some with disabilities 

Access to inclusive, 

AI-enhanced​
learning content; 

equitable​
personalised pathways 

Handbook embedded in 

modules​
ensures improved 

teaching​
quality for every new 

cohort 

VET Learners​
(LCL) 

180+ learners in VET​
programmes, diverse 

professional​
backgrounds 

Inclusive digital training 

resources;​
AI-enhanced learning 

experiences 

2 new LCL VET modules 

by 2027;​
open case studies 

reusable​
by any VET provider 
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European​
Educators​
(wider community) 

Any HE or VET educator​
across EU Member States 

Free, multilingual, 

accessible AI​
pedagogy resources; 

peer network;​
community of practice 

Open CC BY-NC-SA 4.0 

resources;​
LinkedIn community; 

annual​
virtual event; EPALE 

presence 

  

1.3 Purpose of the SICP 
This plan answers four practical sustainability questions for all ten results: How will they remain 

accessible and current? How will both institutions and external partners embed them into practice? 

How will participants validate competences through Europass? And how will impact be measured 

and publicly reported after funding ends? 

 

Figure 2: From Project Outputs to Sustainable Change 

 

  

2. Sustainability Vision and Strategic Objectives 
Three-year vision: AI4All becomes a living European reference for inclusive, ethics-driven AI 

integration in HE and VET — with open resources that evolve as the AI landscape changes, a growing 

digital community of practice, and measurable impact on teaching quality and learner equity, 

delivered with minimal environmental footprint. 

Five strategic objectives guide this vision: 
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SO1 — Institutional Embedding  Results integrated into curricula, policies, and staff 

development at both institutions. 

SO2 — Continuous Capacity Building  At least one AI4All-based educator training per year, 

delivered digitally. 

SO3 — Community Continuity  Active digital network via LinkedIn, biannual newsletter, and 

annual virtual event. 

SO4 — Continuous Improvement  Annual content reviews; major revisions in Year 2 and Year 3. 

SO5 — European Knowledge Sharing  Active contribution to EPALE, Erasmus+ Results Platform, 

and future EU projects. 

 

Figure 3: AI4All Strategic Sustainability Framework 

 

  

3. Sustainability of Project Results 
All ten AI4All results are published under CC BY-NC-SA 4.0. This licence guarantees that any educator, 

institution, or researcher may freely use, adapt, and redistribute them for non-commercial purposes, 

provided attribution is given and derivative works carry the same licence. No permission from the 
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project partners is required. The table below defines the update cycle, mechanism, 

target users, and lifespan for each result. 

 

Figure 4: AI4All Sustainability Matrix — CC BY-NC-SA 4.0 for all results 

  

External partner roles in sustaining results: 

Mimic Productions GmbH (DE): professional video re-production support for training video updates 

(R2) 

Berlin Cosmopolitan School (DE): learner diversity testing environment for case study and handbook 

updates (R1, R6) 

European Digital Learning Network (LU): European distribution of resources and promotion on its 

knowledge platforms (R7, R10) 

Digital Learning Hub (LU): connection to Luxembourg's national VET digital ecosystem; hosting 

support (R7, R10) 

 

  

4. Institutional Integration Strategy 
Both institutions have made senior-management commitments to integrate AI4All results into core 

operations. All integration activities are digital-first: meetings are virtual, resources are distributed 
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online, and no physical printing of materials is required, ensuring a minimal 

environmental footprint for ongoing sustainability activities. 

4.1 XU Exponential University of Applied Sciences 
Teaching: Handbook required reading in 3+ modules from Sept 2026; case studies as applied 

learning materials. 

Faculty Onboarding: Handbook + training videos in new faculty induction pack from 2026. Annual 

Faculty Champion designated. 

Institutional Policy: AI ethics framework in Equal Opportunities & Anti-Discrimination Policy, 

audited annually. 

Future Erasmus+: AI4All results in institutional EU partnership asset register; KA2 application 

targeted 2027–2028. 

4.2 Luxembourg Creative Lab 
VET Certification: Handbook and competence framework in VET trainer certification from 

November 2026. 

HR Appraisal: All five AI4All competences in annual trainer performance review from 2026. 

VET Programmes: Two new VET modules referencing AI4All by 2027 (AI Tools for Inclusive UX; 

Accessible Content Creation with AI). 

Community Manager: Designated role (20% FTE): LinkedIn, newsletter, EPALE, annual virtual 

event. 
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Figure 5: Embedding AI4All into Institutional Practice — XU University and LCL 

 

  

5. Digital-First Approach and Environmental Sustainability 
AI4All is committed to sustaining its results in a manner that is not only educationally responsible but 

also environmentally responsible. All post-project sustainability activities are designed according to a 

digital-first principle, aligned with the European Union's European Green Deal, the Digital Decade 

2030 targets, and the Erasmus+ commitment to sustainable and responsible mobility. 

5.1 Digital-First Delivery 
Every sustainability activity described in this plan is delivered digitally by default. Annual Review 

Meetings between XU University and LCL are held virtually via video conference, requiring no travel. 

Community events, training sessions, and webinars are hosted online, enabling participation from 

across Europe without associated CO₂ emissions. The project website, LinkedIn community, and 

newsletter replace physical printed materials entirely. No printed versions of the handbook, reports, 

or case studies are produced or distributed. 

This approach delivers a direct environmental benefit: a virtual event for 50 participants across 

Europe avoids an estimated 10–15 tonnes of CO₂ equivalent compared to an equivalent in-person 

gathering with international travel. Over three years, this represents a significant avoided emissions 

contribution from the AI4All community alone. 

5.2 Long-Term Audience Reach Through Open Digital Access 
The digital-first approach also dramatically expands the long-term reach of AI4All results to its target 

audience. A faculty member in Poland, a VET trainer in Portugal, or a curriculum designer in Greece 

can access the handbook, case studies, and training videos instantly and for free, without any 

institutional intermediary. This open-access model, enabled by the CC BY-NC-SA 4.0 licence and a 

WCAG-compliant website, ensures that the project's target audience is not bounded by geography or 

institutional affiliation. 

5.3 Sustainable Technology Choices 
The project website is hosted on a server provider committed to renewable energy use. All project 

documents are produced in accessible digital formats (PDF/UA, DOCX) that eliminate the need for 

printing. Training videos are compressed for bandwidth efficiency, enabling access on low-speed 

connections and reducing server energy load. Future updates follow the same principles: digital 

distribution, accessible formats, no print runs. 

5.4 Alignment with EU Environmental and Digital Priorities 
AI4All's digital-first sustainability approach directly supports: 

·       European Green Deal: reduced travel-related emissions from educational activities 
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·       Digital Decade 2030: digitally skilled educators and digitally delivered VET content 

·       Erasmus+ Virtual Exchange and Green Travel principles: virtual-first cooperation 

·       EU Accessibility Act (2025): WCAG-compliant resources accessible to all users 

·       European Skills Agenda: open, digital competence resources for lifelong learning 

 

  

6. Continuous Feedback and Improvement 
AI4All results are maintained through a structured digital feedback cycle. All data collection, analysis, 

and coordination is conducted online, ensuring efficiency and minimal resource use. 

Feedback Source Tool / Method Frequency Responsible 

Learner & Educator Online post-use survey 

(Google Forms) 

Biannual LCL lead, XU review 

Expert Advisory Panel Written review of 

handbook content (email 

/ shared docs) 

Annual (January) Both institutions 

Industry Partners Annual virtual meeting + 

structured online survey 

Annual (October) LCL lead 

Policy Monitoring EU AI Act / GDPR / VET 

framework tracking 

(online) 

Continuous + annual 

assessment 

XU (EU), LCL (VET) 

Website & Usage Data Google Analytics + 

automated WCAG scan 

Quarterly XU web admin 
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Figure 6: AI4All Continuous Improvement Cycle — digital, systematic, annual 

 

  

7. Periodic Review and Update Framework 
A three-tier content revision system governs all updates, all managed digitally. 

Tier Type of Change Procedure Timeline 
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Tier 1 — Minor Typos, broken links, 

factual corrections 

Direct CMS edit by 

coordinator 

Within 48 hours 

Tier 2 — Moderate Tool updates, regulatory 

changes, new evidence 

Draft → partner review 

→ publish online 

Within 4 weeks 

Tier 3 — Major New chapter, video 

re-shoot, structural 

revision 

Editorial panel + expert 

validation → versioned 

publish 

2–4 months 

  

Fixed annual schedule (all meetings and reviews conducted virtually): 

January: Annual Review Meeting (virtual, 2 hours) — all results assessed; Report published on 

ai4all-project.eu 

July: Six-month resource check — AI tool relevance; regulatory alignment; fast-track updates if 

needed 

October: AI tool scan + Expert Advisory Panel briefing (online); case study open call launched 

Quarterly: Automated WCAG audit; Google Analytics review; broken link check 

 

  

8. Europass Integration and Competence Validation 
AI4All develops five key competences validated through the Europass framework, enabling 

participants — from both partner institutions and the wider open community — to document their 

learning in a format recognised across all EU Member States. Validation tools are published under CC 

BY-NC-SA 4.0. All portfolio submission, peer review, and credential issuance processes are conducted 

digitally. 

Competence Learning Outcomes 

(summary) 

Evidence Required Europass Documentation 

AI Literacy​
in Pedagogy 

Apply AI tools 

educationally;​
eval. content for bias & 

access. 

Workshop 1 + Handbook​
Chs 1–2; reflective log 

Europass CV; Digital 

badge;​
EQF 5–7 certificate 
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AI Prompt​
Engineering 

Design inclusive 

prompts;​
iterate on learner 

feedback. 

Portfolio: 10+ annotated​
prompts; facilitator 

sign-off 

Europass CV; Digital 

badge;​
Skills Passport entry 

Inclusive Content​
Creation 

Produce 

WCAG-compliant​
learning materials. 

2 accessible artefacts;​
WAVE audit report 

Europass CV;​
accessibility certificate 

Data-Driven​
Personalisation 

Adapt content using 

learner​
data within GDPR 

framework. 

Case study; ethics​
compliance statement 

Europass CV; Open Badge;​
Handbook Ch. 4 ref. 

Ethical AI​
Integration 

Apply EU AI Act risk 

frame;​
lead AI ethics 

discussions. 

Reflection paper 500+ 

words;​
ethics checklist validated 

Europass CV; institutional​
cert. with EU AI Act ref. 

  

 

Figure 7: Europass Skills Recognition Pathway — AI4All competences to EU-wide recognition 
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9. Community Continuity and Network Development 
The AI4All professional community is sustained through four digital mechanisms, all open to the 

primary target audience (faculty and VET trainers) and the wider European educator community. No 

in-person event is required for network participation, ensuring inclusivity and minimal environmental 

impact. 

LinkedIn Community: Monthly posts; open membership; moderated by LCL Community Manager  

(From October 2026) 

Biannual Newsletter: Updates, new resources, community spotlights; distributed digitally  

(October + April each year) 

Annual Virtual Event: Open programme; peer-led by Year 3; minimum 30 → 80+ participants  

(June each year) 

Open Case Study Call: Annual invitation for new submissions; online peer review; published 

under CC BY-NC-SA 4.0  (October each year) 

External partner contributions to community: 

·       European Digital Learning Network (LU): distributes AI4All content to European members; features 

results in knowledge repository and online events. 

·       Digital Learning Hub (LU): connects AI4All to Luxembourg's VET digital ecosystem; supports 

Luxembourg community activities online. 

·       Mimic Productions GmbH (DE): contributes media expertise to virtual webinars and online 

community events. 

·       Berlin Cosmopolitan School (DE): practitioner testing for updated resources; contributes to 

German-language community. 
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10. Long-Term Impact Measurement Framework 
Both institutions commit to annual public reporting of the following sustainability KPIs, published on 

ai4all-project.eu. All measurement uses digital tools (analytics, online surveys, automated audits) — 

no additional resource use or travel is required. 

Domain Indicator Method Target 

Institutional Institutions adopting 

results 

Annual survey + website 10+ by Year 3 

Institutional Results in institutional 

policies 

Document review 80% by Year 3 

Educational Educators trained 

post-project 

Training records 150+ by Year 3 

Educational Educator satisfaction rate Annual online survey >80% sustained 

Educational Handbook downloads Google Analytics 1,000+ by Year 3 

Digital / Env. WCAG 2.1 AA 

compliance 

Automated audit 100% maintained 

Digital / Env. In-person events (CO₂ 

avoided) 

Event log 0 in-person reviews / yr 

Inclusion Languages available Website audit 3+ (EN/DE/FR) 

throughout 

Capacity Europass credentials 

issued 

Europass + institutional 50+ by Year 3 

Capacity New case studies per 

year 

Editorial count 2+ per year 

EU Cooperation Active community 

members 

LinkedIn + newsletter 200+ by Year 2 

EU Cooperation Follow-on Erasmus+ 

proposals 

Institutional records 2+ by Year 3 

  

17 
AI4All​ ​ ​ ​ Sustainable Impact and Continuity Plan​​ ​ ​ Page 17 of 21 



​ ​ ​ ​ ​ ​ ​ ​  
 

11. Risk Management 
Key sustainability risks and digital-first mitigation strategies: 

Risk Likelihood Impact Mitigation 

Technology Obsolescence Medium High Annual AI tool scan (Oct); 

modular handbook; video 

re-shoot cycle 

Staff Turnover Medium Medium All processes documented 

online; dual-institution 

model; Community 

Manager formalised 

Low Adoption Medium High Institutional mandate; 

Faculty Champion; 

Europass incentive; open 

access 

Website Continuity Low High 5-year hosting 

commitment; monthly 

backup; all results mirrored 

on EPALE 

Regulatory Changes Medium High Quarterly online policy 

monitoring; fast-track Tier 

2 revision; legal review 

every 2 years 

Resource Constraints Medium Medium <0.1 FTE/institution/year; 

volunteer peer review; 

external partners absorb 

specific tasks 

 

  

12. Sustainability Roadmap 2026–2029 
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Figure 8: AI4All Sustainability Roadmap 2026–2029 

  

Year 1 — 2026–2027 
·       Handbook embedded in 3+ XU modules; competences in LCL VET certification (Oct–Nov 2026) 

·       Europass validation launched; first credentials documented (Dec 2026) 

·       LinkedIn community + newsletter launched (Oct 2026) — digital only 

·       Annual Review Meeting (virtual) + Report published (Jan 2027) 

·       Annual virtual community event — 30+ participants, zero travel (Jun 2027) 

Outcomes: Handbook v1.1  ·  20+ Europass credentials  ·  50+ network members  ·  0 in-person 

reviews 

  

Year 2 — 2027–2028 
·       2 new case studies via open online call (Mar 2028) 

·       Handbook v1.2 moderate update; video segment refreshes (Spring 2028) 

·       'Start a Project Like AI4All' open resource pack published online (Jan 2028) 

·       Outreach to 3+ new HE institutions; 200+ network members 

·       First follow-on Erasmus+ application submitted (by Aug 2028) 
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Outcomes: Handbook v1.2  ·  50+ Europass credentials  ·  200+ network members 

  

Year 3 — 2028–2029 
·       Handbook v2.0 major revision; Video v2.0 full re-production (Spring 2029) 

·       Permanent archive on EPALE — open, digital, permanent (Jun 2029) 

·       3-year sustainability audit + legacy report published online (Aug 2029) 

·       Annual virtual event peer-led — 80+ participants (Jun 2029) 

·       Second follow-on Erasmus+ project confirmed (Aug 2029) 

Outcomes: Handbook v2.0  ·  100+ Europass credentials  ·  Self-sustaining community 

  

 

  

13. Conclusion and Commitment Statement 
The Erasmus+ co-funded project ‘AI4All’ has shown that inclusive, human-centred AI integration in 

education is achievable, replicable, and sustainable — without requiring additional travel, printing, or 

resource consumption. Its ten CC BY-NC-SA 4.0 results remain freely available to every educator in 

Europe and beyond, continuously updated, and institutionally embedded at both partner 

organisations with the support of four external partner organisations. 

The sustainability of AI4All is rooted in its commitment to its primary target audience: the 91 faculty 

members and VET trainers who participated in the project, the 555+ students and learners who 

benefit from improved AI-inclusive teaching, and the broader European community of educators 

who access open resources to improve their own practice. This plan ensures that AI4All's investment 

continues to serve each of these groups for years to come. 

XU Exponential University of Applied Sciences and Luxembourg Creative Lab, with the support of 

Mimic Productions GmbH, Berlin Cosmopolitan School, the European Digital Learning Network, and 

the Digital Learning Hub, jointly commit to: 

·       Maintain all ten CC BY-NC-SA 4.0 results in accessible, WCAG-compliant, and up-to-date form for 

at least five years (until August 2031). 

·       Integrate results into institutional curricula, certification, and staff development processes with 

formal documentation. 

·       Organise at least one AI4All-based educator training event per year — delivered digitally, with no 

travel required. 

·       Support Europass documentation for all participants completing AI4All competence pathways. 
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·       Publish an Annual Review Report each January on ai4all-project.eu, providing 

transparent accountability. 

·       Submit at least one follow-on Erasmus+ project proposal by 2029, building on and extending 

AI4All results. 

·       Sustain all community activities using digital-first methods, contributing to CO₂ emission 

reduction. 

  

AI4All is a commitment to a future in which every educator has the tools, the confidence, 

and the community to place inclusive human-centred AI at the heart of European learning 

— openly, sustainably, and for the long term. 
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